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Think
“VATS Lobectomy Program”
Not

“VATS Lobectomy Operation”




Change one thing at a time...




Why gradual transition?

e “Mirror Image” Orientation
— Posterior to anterior; outside to inside
— Anterior to posterior; inside to outside

 Accommodation to mechanical stapling
 Accommodation to endoscopic view




Transition from Postero-Lateral
Thoracotomy to VATS Lobectomy

May be accomplished in simple stages:
— Begin with postero-lateral thoracotomy
Transition to antero-lateral thoracotomy
ntroduction of endoscopic staplers
ntroduction of 5 mm endoscope
Diminishing size of thoracotomy
Modification of post-op care




Postero-Lateral Thoracotomy

























Step 4:
Make incision smaller












